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1. Baste references -- (1) 1/0 comtrol register .
{2} Supporting schedule to Form 113 as of 10 June

2Q M foRelogbotagm

pasmach as fgency perscrmel steenzth 18 asoending, the 30 June 1951 sup-

g schoduls is cxpected to mrovids the control figure concerning noaitione
fi1led during the year. The yvevort will be 2 mide for cvaluating rosults ohlalned
rrom the analyels of the T/0 rerister.

3, Breskdown level repgorme) details
=Ttow the generdl 1evel as refliscted 4n the 1952 budget docummnt, Arpendix,
Prepare wuwmries 1lkewlpe, and follow the format of the fpperdix,

h *

a. Pickur snd 1ist positions filled from 1/0 vegister - all positions shown ocou~
pled prior to 1 July 191 - (alsc rickup Vacanclss, which are not duplications
of positions occupled.) Indicats grade, e, number of positions of
1ike title, and total mnnusl rate. Indieate Military as such,

b, Subtotsl the mmber of positions and total srmual salaries, Ascartain total
eivilisn requirements by offecting appropriate deductions oy positions osther
than civilian.

¢, Fickup various totals compited in paragraph b sbove, and onrry thew forward to
sporepriate summary gchadules at which the lanse will be computed. This will
genorally ba the allotment account level, Tor which rogular salary paié during
the yesr statistics are avsilable. '

d. Suemarize the total positions and total snmupal salaries. Compute average sala-
ry, aritimotic mean.

e. Divide the average snnual salary corputed in paragrsph d above, inte the appli-
csbls amowt of salaries paid out, as rocordad in the Sudget Division record
of salaries paid. (Hollihsn recond).

£. The quotient obtained in rarsgraph e above represants the satimated average
employment in wanyears.

Be

h, Money lapss -- iz the A4 fferencs botwsen total armusl aalaytes computed in
P T shove, and the actual amount of salsries paid as shoun by the

‘i” TR
tallihen” racord.
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repition on T/ ewtablished us (G=f, Fmplayee works part of year at 4%k, as
& trainos, then iz rromatad to the grade 5.

ek a8 Y posilion

) fﬁ" . N, 2.5,
!}?‘.h - 2
- g% a8
B)  G5eS 1 .9

renetion transferred from one offige to another. Tmoloyes filling a pomition
resirme befors the tremsfer snd poaitien 1 24311 wapaniy cwrrantly the posi-
Tion sard remaing in 7/ record under atolisied srpanizationsl wib title,

vegition eard shonld fellow the fumctiorn and be pieked up as agplicedle to
office reesiving the funetion, 7o nob plckey ss & position in both offioms,

Hajor fumotion elieinated durdng the fisual your, sl & new fonction imple-
mented, large mmber of poaitions involwed. Tn the reovgamization, obliza-
tions are tlstribmtsd smens organisation wadis wnich recelve Llecks of
swrloyens, the disteibution having Leen effacied in arder Lo provice Com-
parability on & fell yeor basls,
Comptrollerts policy should deslds whalhor b rmorgani sad setl-wp shonld
be rellaciad a8 & zeing concera o & full year basig or whither tha old
positiore should bs pdeked up a¥ such asd Bhown 3 cancsllisd, and the
new vosiiisng alse rerarted sn ExiI1 yaav,

I% appears that 1T sbligations are dirtributed, then poeitiona should be
Itkewise, snd thus shown only in coe place.

Employse charged 1o sore than sne cositden durdng yessr -~

2) Part of yesr is hBuiged Livision and iater transiorred to Couptroller’s
Gffiee.

Zhow s £ ssparate posiidiors cegupled during year.
Foucharsd ~ Jmvouthorsd

Pomltions existing es wvouchoro¢ at oapinnieg of year, latsr comverted to
vougharaed -

Piekur a8 full positions wvouchered.
Piekup &8 aversge smployment oply - do ot show us wnvoushered nositions.
& ssmtralised function such as CODIND is deserdralized. Som> cesltions are

mested before decentralisationy some pegition cards remin under the decon-
tralized wnit's organisation title in 3he T/0 register,
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_ 1ving the decentra-
Hake afl: et the rositions aweng woits yeesiwinf ol U Tl
‘iin:‘miﬁ: f@g‘m guriieate penitions by showing them within the
dococtralized =il and Ths reswective recoiving mniis.

9. Zey officisits rosition vas reclassifisd woward &m the year.

2) Aemroximetsly & weonthe wera applicsble to each grode.

Pos. 8,7,
f%ﬁu*k fhi&f - *
BY .9 mergesrs M5
.1 margear 21k
or ’
5-1% Chiefl 3 4..1
2y .3 manysars 5
.2 muprears *ih
%1% fhief . 1 :g
eyl Chi=f -

8. Two mmployees scourying one rosltion, Trcubhent ~“§ms o ppgisn aod is teain-
: ing ﬁi%z m%"*”‘ m&ir&g affactive date of resignatlion.

Pod. YoV e
03«7 Smith 1 Ja
%7 Jonss [FODY - 2

Consetvably, 1€ thr incwient nnd bosy on jeb the mntire fisea) year, »nd zsaa
ot re {imad an yat, =8 oF ¥ Junn.

"o, BaFa
nBe7 “with ] it
Giw] Jorms {20D) ‘% T%
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